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Action Memorandum No. A*3 . ? jL 
Date 6 A pril 1964 


Dlrector/BPAM 


SUBJECT i Responses by BPAM on Program*. Project* and Queries 


REFERENCE. 


1. 1 am moit anxious that w* ••tabliah a reputation in BPAM 

fox very prompt action on all program*. proJ*ct* and queries. I recog >• 
nice that in certain instance* these may require considerable study by the 
Budget Division, the Program Analysis Staff or the Manpower Control 
Staff an d may also include required discussions with me. However, 1 
want to establish the practice of giving prompt answers, particularly 
where prompt answers are requested or required. If we cannot give a 
final answer, then 1 want to be assured that we give interim answers so 
that we are in no way responsible for slowing Agency action or being 
Indecisive* In this connection I would like to have BPAM establish a 
method fOf advising ms on a regular basis of all programs, projects or 
queries which are in the mill. 

^ Related to the above i* the question of th* role of BPAM on 
policy matters. It is obviously one of our functions to insure that every- 
thing thsr&gency does is in accordance with Agency policy, which in turn 
is directed by higher authority. On the other hand, I want to be sure that 
BPAM ii 'exceedingly careful not to indicate to operating unite disagree- 
ment over policy without first raising that question with me. 

(signed) Lynar. B. Kirkpatrick 

'Y'vK 

<* Lyman B. Kirkpatrick 


Executive Director 
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MEMORANDUM T OR: Exocut 


ive Director -Comptroller 


SUBJECT: 


REFERENCE: 


Responses by O/BPAM on Programs, 
Projects and Queries 

Action Memorandum A-373, 8 April 64 


X have re-examined our procedures to assure 


that they provic 


for timely response by OB PAM on all programs, projects and queries 
Our operating procedure, are designed to expedite the paper flow 


as well as 


to assist in the smooth running of this oflice. As 


discussed with you. I have also instituted a weekly status report 
to you of things "in the mill. " Attached is our second report of 

this kind. 



John M. Clarke 
Director of Budget, 
Program Analysis and 
Manpower 


Attachment 
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